
The Digital Wholesaler, a strong
digitalisation concept from WCG

At the start, seven years ago, of our consultancy
and advisory organization for wholesalers, we
saw that wholesalers were well aware that they
had to take the step towards digitalisation. The
market is simply asking for ever faster and more
efficient. Based on data. A traditional approach
no longer works. The key lies in the digital
connection of organisations, systems and
processes.
The central question that often arose in our
conversations was: but how? The matter is
complex and technological developments are
moving at lightning speed. Entrepreneurs are
regularly awakened by this.

That is why WCG focuses entirely on digitizing the
wholesale trade. We are their strategic partner
with technological expertise. But we don't have a
monopoly on wisdom either. We like to work on
the solution as a team. Knowledge is generously
shared. In this way we help wholesalers to gain
the confidence to change. Our customers see the
opportunities of the digital wholesaler, and can
seize them.

Who is WCG?
We see that wholesalers are dreading the many
digital challenges and we confidently help them
change and seize the opportunities in a digital
environment.

We do this by being the specialist consultant in
digitization of wholesalers in the Netherlands and
by always fitting our advice into a strategic plan.
The technology used is not a goal for us, but one
of the means. We are not a one-trick pony: we
can integrate different applications and have all
the knowledge under one roof, about the market,
strategy, business processes, technology and
data.

The goal of WCG

Jeroen Philippi 
co-owner & co-founder of WCG

Dovetail as the standard in the integration landscape

Our mission is Integration made Easy. Integration can be complex, but it does not have to be
difficult. With the support of a Dovetail partner, we believe integration will become accessible to
everyone who needs it. 

WCG is a great example of a Dovetail partner who has created a strong concept that they apply
repeatedly for their target audience. We spoke with Jeroen Philippi, who is co-owner and co-founder
of WCG, about their concept and how it came to be. 
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The Digital Wholesaler is a concept that we have
developed from our experience. It is a change
approach and innovation process that falls into 5
steps. These are set from the core idea that
technology should always be based on a strong
strategy.

The Digital Wholesaler

Rapid global digitization demands continuous
innovation, specialization and process efficiency
from every chain partner, including wholesalers.
The key issue in this dynamic: how do you deal
with data? In response, WCG has developed the
Digital Wholesaler concept.

How did you come to developing this
concept, what need did you see?

Standard integration
modules that can be
implemented easily.

The implementation of technology never stands
alone; it affects existing processes, the
organization and the people. That is why
implementation requires direction and precise
coordination with all parties. We use a holistic
approach in which we look at the relationship
between technology, process and organization.
We not only implement new technology, but also
guide you through any process changes and
organizational adjustments.

Holistic approach

We have researched the best technological
interpretation for the wholesale market in the
range of integration technology. The most
important criteria for this selection: the flexibility
of the technology, the desire and possibility to
develop, the accessibility of R&D and a financial
proposition that suits SMEs.

With the Dovetail iPaaS we have found a cloud-
based integration platform that combines
affordability with flexibility. With Dovetail we are
able to deliver data and process integration from
the cloud that the wholesaler can use well.

The role of Dovetail 

In recent years, we have developed a lot of
reusable intelligence in the digitization of
wholesalers to properly control data and process
flows to and from the underlying ERP application.

In Dovetail we have developed standard
integration modules that we can implement with
relatively little effort. These integration modules
cover all common transaction processes, such as
sales and purchase order processing, product
feeds to sales channels and exchanges like
automatically processing payment specifications
from market platforms.

This gives us the opportunity, in addition to the
digitization of wholesalers with the Kerridge ERP
system (formerly Unit4), to also help wholesalers
who use other ERP solutions such as Afas, Exact,
Microsoft, etc.

Future of The Digital Wholesaler

WCG is a Dovetail partner. They successfully deploy
their Digital Wholesaler concept with multiple
Dovetail integrations for different wholesale
customers.  www.wcg.nl

Our partnership works both ways; because they use
Dovetail intensively, they are able to feed us with
user information that supports us in improving the
application and thus our mission: Integration made
Easy. www.integrationmadeeasy.com

http://www.wcg.nl/
http://www.integrationmadeeasy.com/

