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Integration checklist

The desired end result
Write down, as concise as possible, what the desired end result will look like. Make sure it
can only be interpreted in one way. Break it down into bullets if you want to mention
multiple end results. Write it as if the integration has already taken place. 

1

API
Is there an API available for the applications you are planning to integrate? 
If not, define an alternative route to integrate like (s)FTP for example.

2

API documentation
Find the documentation for each API. Document where you can find it. If it is not
accessible, contact the vendor to get hold of it. 
Once you have it, go through it and look for possibilities and limitations. 

3

Collect the Credentials
Often you will need credentials to get access to the API. 
Make sure you gather all required credentials before you start.

4

Define the functional areas that are to be integrated
List the functional areas involved in the integration. Mention which part or function of that
area is concerned and what happens.

Example

5

article with basic data in Exact
 → Productflow 

Article article is enriched in ProductFlow

customer order arrives in
Productflow
 → Exact Online 

Sales order
logistics process is kicked of in
Exact Online

   



Source → Destination

ExactOnline → ProductFlow

ArticleNumber → ItemNo

Read the full article including 
example on our website READ MORE

SalesOrderNumber → OrderNumber

Integration checklist

Describe the functionality of the involved applications
Go through the process in the involved applications. Take screenshots and, in preparation
of the Data mapping in step 8, identify the fields that need to be integrated. Check that the
fields have the same meaning and can therefore later on be used for the mapping. 
Also add API output to these field identifications. Lastly; define which fields can be used as
unique identifiers - visible in the interface or as API output. 

6

Know the business rules
Investigate which business rules the desired integration touches upon and what it is you
need to do to maintain them and ensure you use the correct data. 
For example, price calculations can be based on price master data or on a price list with a
certain discount. A price determined in a transaction is only available in a calculation in
combination with other items and variables. If you need such a price in the application you
are integrating with, you need to be aware of this to ensure you get the right price. 

7

Data Mapping
Each application has its own naming convention for fields, both in the interface and in the
API. A mapping file will help to ensure that the right connections are made. 

8
Example

Integration is layered, like an onion

https://integrationmadeeasy.com/resources/integration-is-layered-like-an-onion/


Optimisation
Integration is iteration because you don't know what you don't know. Every version is a
little bit better; you implement the learnings you gather while running the flow. These
experiences are implemented in the next optimisation you do. 

Integration checklist

Configuring the integration flows
With all preparations done you can now start building your flows in Dovetail. 9

Error Handling
When we configure integration flows you always tend to build the happy flow. Handling of
errors is equally important though, you have to make sure that there are no unexpected
outcomes. Therefore; every integration flow has an error route. This error route handles
what to do if the expected outcome is not reached. Find our Best practices on the website.

10

11

Management
All applications in your integration are being managed by the makers of the applications.
There are versions, releases, amendments, improvements. All of these can have an effect
on your integrations. It is important to manage this. Investigate what these changes mean
for your integrations and ensure you take measures to keep your flows running smoothly.
Ensure you keep up with the pace of the updates from the applications. Having exception
management in place will support you in maintaining a stable integration.

12

Change management
There is always room for improvement, according to ourselves or according to the user. 
RfC or Request for Change is a very effective way to describe the desired situation and look
at the implications of the requested amendment. It will help to decide if the change is
acceptable. 

13

Tip! Users often ‘fix’ errors by making a work-around instead of reporting what they encounter. Actively
ask around to see what users experience and learn what can be improved in your next iteration.

Want to learn more about integration?
integrationmadeeasy.com

http://www.integrationmadeeasy.com/

